
Preserve a safe, HealtHy learning 
environment:  The systems proposed for 
replacement have reached the end of their expected life or 
have deteriorated to the degree that repairs are no longer 
cost-effective. Functioning heating systems, adequate 
ventilation, leak-free roofs, even floor surfaces, sufficient 
electrical capacity, and reliable fire systems and life-saving 
systems (such as smoke detectors, emergency strobe lighting, 
etc.) are essential to a safe and healthy learning environment. 

tax neutral: The Capital Project is not anticipated to 
cause a tax increase. This is possible because the District has 
existing debt, which will soon be paid off. The local cost of the 
project can take the place of the retiring debt.

available state aid: Approximately 76% of the 
overall cost will be reimbursed through State Building Aid 
and Excel Aid, allowing us to complete large projects that 
would not be fiscally possible to include in the annual school 
Operating Budget.

low interest rates & favorable 
ConstruCtion Climate: Interest rates are low 
and the construction industry is competitive, which means 
more value for our investment is anticipated. 

Costly emergenCy rePairs: Left 
unaddressed, these issues could lead to infrastructure failure, 
expensive maintenance and inefficiencies, and health and 
safety concerns. Many replacement parts are obsolete. 
Emergency repairs do not qualify for State Aid reimbursement, 
so 100 percent of the cost would fall to the local taxpayer.
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In an attempt to maintain a continual “Child Find” program, the Ellenville Central School District is committed to locating and identifying disabled youngsters 
residing within District boundaries, including preschool-aged children and those attending non-public schools. If you suspect your child has a disability, we 
urge you to share your concerns with your child’s teacher or your school’s Assistant Principal. We also encourage you to share any developmental concerns 
with your pediatric provider. For additional information, you may contact the District’s Department of Special Education or Section 504 representative at 
845-647-0110 or 845-647-0112.

Child 
Find

On Tuesday, December 16, residents of the 
Ellenville Central School District will be asked 

to go to the polls to vote on a $14.4 million Capital 
Project to address aged infrastructure, energy 
efficiency, and health/safety concerns in all three of 
our school buildings.

The Board of Education has been contemplating 
how to address the aged infrastructure of our 
schools for many years. Professional architects 
and engineers conducted an extensive study of 
the building needs, and the most important and 
practical items were identified for inclusion in the 
proposed Capital Project. 

“The identified work would update aged 
infrastructure to keep our schools in safe, healthy, 
and operational order, and would also create energy efficiencies,” said Superintendent Lisa A. Wiles. 
“Having roofs that don’t leak and well-functioning systems that provide heat, protect air quality, and 
supply electricity are important to enhance our learning environment and to protect our community’s 
investment in our buildings.”

Community Asked to Vote on    
$14.4 million CApitAl projeCt 
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Energy Efficiency Upgrades, Health & 
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The proposed Capital Project calls for updating the 
Elementary School’s original 1956 electrical system to 
provide capacity for current power needs.

Tuesday, December 16
8 AM to 8 PM

High School Media Center
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2 Capital Project 

An antiquated rope 
stage-rigging system 
at EMS/EHS would be 
replaced if the project 
is approved.

The proposed Capital Project would replace end-of-life roofs at all three schools.

Most of the proposed work addresses antiquated, end-of-life items, 
such as electrical systems from 1956, an inefficient steam heating 
system from 1955, old vinyl asbestos floor tiles, and roofs that are out 
of warranty. The antiquated rope stage-rigging system, the splintered/
uneven stage floor, and antiquated and inefficient kitchen equipment 
would also be addressed. A complete list of the proposed work is on 
page 3.

It is anticipated that 76 percent, or about $10.9 million, of the 
Capital Project would be funded with New York State Building Aid. 
This leaves approximately $3.5 million, which is not anticipated to 
increase taxes. This is possible because the District has existing debt that 
will soon be paid off. The cost for this new work can take the place of 
the retiring debt.

“These improvements would be fiscally unrealistic to include in the 
annual school Operating Budget, which supports our school programs 
and is voted upon each May,” explains Mrs. Wiles. “With voter 
approval, we can borrow the money to be repaid over time, phasing in 
the repayment to correspond with our retiring debt and neutralizing 
the cost to the local taxpayer. We can also capitalize on the availability 
of State Aid. This means the Capital Project will have no impact on the 
programs and services funded through the Operating Budget.” 

Anyone with questions about the Capital Project is encouraged 
to contact the Superintendent’s Office at 647-0100, email 
capitalproject@ecs.k12.ny.us, or visit the website at www.ecs.k12.ny.us.

How Will the Project be Funded?

State Aid Reimbursement:  

$10.9 Million

Replacement 
of Retiring Debt:  

$3.5 Million

The Capital Project 
is not anticipated to 
cause a tax increase. 
It is anticipated that 
76 percent, or about 
$10.9 million, of the 
Capital Project would be 
funded with New York 
State Building Aid and 
Excel Aid. The District 
has existing debt that 
will soon be paid off. The 
$3.5 million difference 
would take the place 
of the retiring debt; 
therefore, taxpayers 
should see no increase 
in their taxes for this 
project. 

Community Asked to Vote on $14.4 million CApitAl projeCt 

Antiquated Infrastructure Updates, Energy Efficiency Upgrades, Health & Safety Improvements Proposed with No Anticipated Tax Increase

Virtual 

Tour

Capital

ProjectChunks of 
masonry have 
detached and 

fallen from this 
cornice at the 
1932 portion 

of the High 
School. 

Ventilation would 
be added in the EES 
warming kitchen 
to provide fresh 
air intake and help 
mitigate excessive 
temperatures.



3Capital project 

The wooden stage 
floor at EMS/EHS is 
splintered and uneven.

Community Asked to Vote on $14.4 million CApitAl projeCt 

Antiquated Infrastructure Updates, Energy Efficiency Upgrades, Health & Safety Improvements Proposed with No Anticipated Tax Increase

What’s Included?

 Replace inefficient 1955 steam heat system at ES

 Replace crumbling cornice at 1932 portion of HS

 Replace aged roofs that are out of warranty

 Update 1956 electrical system at ES

 Replace inefficient kitchen equipment 

 Remove asbestos floor tiles

 Mitigate moisture issue causing detached/cracked floor tiles

 Repave deteriorated concrete

 Upgrade two 1956 bathrooms at MS/HS

 Replace antiquated fire alarm system

  Install fire/life safety devices in MS/HS basement (none exist)

 Replace splintered & uneven stage floor

 Replace antiquated rope stage rigging

 Add ventilation to ES cafeteria

 Update ES cafeteria wall & floor finishes

 Add windows & ventilation in ES classrooms that have none

 Add ADA-compliant handrails on ES corridor ramp

  Install weather protection over student walkway from ES to MS

 Resurface track to protect base & extend life

 Resurface/recoat cracked tennis courts

Virtual 

Tour

Capital

Project

Windows would be 
added in identified 
EES classrooms 
that currently have 
no natural light or 
natural ventilation 
(no windows 
currently exist).

The uneven and 
deteriorating 
pavement of the 
tennis courts would 
be resurfaced.

Deteriorated concrete at the 
technology wing and auditorium 
exit at EMS/EHS would be 
repaved.

The antiquated steam heating 
system at EES (original in 1955) 
would be converted to more 
efficient and reliable hot water.

An aluminum 
covering would be 
installed over the 
walkway between 
EES and EMS to 

protect students 
from the elements. 

(Walkway used 
daily to access 

programs and 
services.) 



About Voting & 
Absentee Ballots
Polls will be open on Tuesday, December 16, from  
8 AM to 8 PM in the Ellenville High School Media Center.

To be eligible to vote, you must be:

► Registered to vote

► 18 years of age or older

► A citizen of the United States and a resident of 
the Ellenville Central School District for at least 
30 days immediately prior to the vote.

 
Absentee ballots are available at the District Office 

for people unable to vote at the polls. 
If the voter would like an absentee ballot mailed, 

the District Clerk must receive an application for an 
absentee ballot at least seven (7) days before the 
election.

If the ballots are to be picked up personally at the 
District Clerk’s Office at 28 Maple Ave., Ellenville, they 
must be picked up at least the day before the election 
(providing that an approved application for an absentee 
ballot has been received by the District Clerk). Absentee 
ballots must be returned to the District Clerk’s Office by  
5 PM on the day of the election.

For more information, call the District Office at 
845-647-0100.

Questions & Answers about the 
proposed Capital project
What will this do to my taxes?
The Capital Project is not anticipated to increase 
taxes. This is possible because the District has existing debt, 
which will soon be paid off. The cost of the project can take 
the place of this retiring debt. An anticipated 76 percent reim-
bursement from New York State Building and Excel Aid, low 
interest rates, and the benefits of a competitive construction 
industry are expected to further enhance the opportunity to 
protect our community’s investment in our school buildings 
by reducing the local tax impact.

How much will all this cost?
The voters are being asked to approve $14,425,000 for the 
Capital Project. It is anticipated that 76 percent, or about 
$10.9 million, of the proposed Capital Project will be funded 
with New York State Building and Excel Aid. The remaining 
$3.5 million has been strategically scheduled so retiring debt 
will offset the tax increase. These factors are anticipated to 
make the project tax neutral for our community.

Why now?
Our buildings are old and the systems that operate in them 
have expected life cycles. Just like old houses, schools need 
to be periodically upgraded to improve efficiency, prevent 
system failure, avoid costly emergency repairs, and preserve 
their structural and system integrity. 

As many homeowners know, planned upgrades are 
usually more cost-effective than paying the inflated charges 
for emergency responses. Right now, interest rates are 
favorable and the construction industry is competitive. 
Retiring debt is anticipated to offset the project’s local cost. 

By planning for the project, the District also benefits 
from the competitive bidding process and the availability 
of 76 percent State reimbursement, which is not possible 
in emergencies. The Board determined that the most 
economical decision for the long term was to take advantage 
of these opportunities to achieve the biggest return on 
investment and get the work done before systems fail. 

Can you promise the work won’t go over budget? 
What if it does?
Yes. The voters are being asked to authorize $14,425,000. By 
law, the project cannot exceed this amount. A competitive 
bidding process will be used to get the best prices we can, 
and the construction process will be managed closely and 
carefully to help ensure the work performed meets our 
expectations and quality standards. 

Will this interfere with instruction?
Most of the work would be done over summer months, 
so school will go on as usual. All efforts will be taken to 
minimize any school-year disruptions. 

Will the hot water heating system and other 
upgrades mean energy savings?
One of the goals of the Capital Project is to maximize energy 
savings and improve efficiency wherever possible. Most 
notably, replacing the 1955 Elementary School steam heat 
system with an energy-efficient hot water system is expected 
to result in fuel savings of 25-30 percent in the affected 
buildings. Antiquated kitchen equipment in the Middle/High 
School kitchen will also be replaced with efficient models. 

Who came up with the list of work?
The District’s architects identified the proposed work in a 
State-mandated comprehensive Building Condition Survey, 
which is required every five years. To keep the project tax 
neutral, the highest priority infrastructure deficiencies in the 
areas of health/safety, energy efficiency, and deteriorated 
building conditions were included. Infrastructure concerns 
comprise a significant portion of the project and include 
replacement of failing, outdated, and inefficient systems and 
structures that have reached the end of their useful life, as 
well as high-priority health and safety improvements. Left 
unaddressed, these issues could lead to failure or expensive 
emergency repairs, and eventually compromise the safety of 
students and staff.

Couldn’t we wait?
The items targeted for replacement have already deteriorated 
or have reached the end of their expected and useful lives. 
The Board carefully considered the risk of experiencing a 
major system failure – such as in a roof or heating system. 
Emergency repairs are expensive and are seldom eligible 
for State reimbursement. The current availability of State 
Aid reimbursement and low interest rates, along with the 
ability to time repayment with retiring debt, were major 
considerations in the Board’s decision to place the project 
before the voters at this time. The Board is also concerned 
that costs for the work will increase in the future. 

Why don’t we just include this work in the regular 
school budget?
The Operating Budget and a Capital Project are independent 
of one another and are funded differently. 

The work typically included in a Capital Project is 
large scale and beyond what’s considered regular building 
maintenance. The work is also too expensive to be funded 
through the Operating Budget, which is the annual funding 
for teachers, textbooks, programs, transportation, and the 
day-to-day costs of running a school. 

New York encourages districts to care for their buildings 
and invest in infrastructure by offering a financial incentive 
called Building Aid. To leverage Building Aid, voters must 
approve the project. Ellenville does use some of its annual 
Operating Budget to address smaller scale building needs 
that don’t qualify for State Building Aid reimbursement. 

This is the first major project being brought to the voters 
since 2000.

What happens if the project is defeated?
The Board would have to consider next steps. In the event of a 
system failure, repairs would be done on an emergency basis. 
However, emergency work does not qualify for State Aid, so 
100 percent of the cost would be borne at the local level. 

If passed, what next?
The architects would draw up the detailed plans and 
schematics for the project to submit to the State Education 
Department for approval. After approval, the District would 
then seek competitive bids for the work. The Board hopes 
to award the bids in the spring of 2015 and for the work to 
begin in the summer of 2015. It is anticipated the project 
would be complete by the summer of 2016. The fire alarm systems, which have reached the end of their 

useful life, would be replaced and smoke detectors, alarms, 
and strobe lighting would be installed in the basement at 
EMS/EHS (none currently exist).

Vinyl asbestos floor tiles would be replaced throughout the 
District.


