
 

 
 
 
 
 

Nicole Ey                   Jessica Mataraza  
Principal                 Assistant Principal 

 
August 24 2020 
 

Dear EES Parents/Guardians,  
 
As we plan for a beginning like no other that we have ever seen in the past, our focus will be to ensure that: 
 

Every child, every day feels connected,  
every child, every day is challenged by new learning and experiences,  
and every child, every day knows they have a champion they can turn to.  
 
The spring of 2020 challenged staff, students, and parents/guardians to find a new normal for learning, connected us in new ways and 
required our champions to champion from afar.  What I have truly learned through this process is how much I appreciate the expertise 
our teachers bring to EES, the ways in which our students continue to work hard to grow, the way families rose to the occasion to 
provide invaluable support, and an overall appreciation for the little things in life - giving a high five, a hug or being able to laugh out 
loud with many people around.  What I MOST appreciate about EES is how, even under circumstances we have never experienced, 
we  still remain a learning and caring community.   

 

As the Ellenville Central School District and schools across the nation transition into the 2020-2021 school year, many unknowns still 
exist in the educational world.  Given the ever changing landscape caused by COVID-19, we have been carefully considering how we 
can safely welcome our students and staff back to campus this fall. With guidance from local health officials and other experts, we 
have worked diligently to prepare to do this.  Our plan will continue to focus on safety as a top priority as we move forward, creating a 
safe environment for students to continue their learning and the development of the social and emotional connections necessary for 
growth. 
 
As we prepare to open school for the 2020-2021 school year, we will be beginning the year with our Distance/Remote Instructional 
Model from September 8th through October 2nd.  We want to be very clear: This is not going to be the same model of learning that 
we had when schools closed in March.  When we first moved to a fully online format in March, it was a very fast transition with 
minimal time to plan.  
 
Teachers are currently re-visioning what distance learning looks like as they participate in various learning opportunities and 
collaborate prior to the start of the school year to plan their instruction.  This year’s preparation includes the creation of a more 
structured remote learning schedule that will include daily attendance taking, daily “live” connections between teachers and 
classmates, and new instructional material provided through both live and recorded lessons.  Our hope is that we can transition to our 
Hybrid Learning Model beginning on Monday, October 5th.  
 
Normal is such a simple word and it is our goal to not only find our new normal, but to use this time as a learning experience that will 
forever impact the learning environment of EES.  Our fall may not be “normal,” but our learning will continue to thrive.  As the year 
progresses, we look forward to opening our doors and welcome returning and new students to EES with open arms (from 6 feet away) 
as well as providing online opportunities for our students who will remain at home for distance/remote learning.  We can’t wait!  
 
Thank you in advance for your patience, flexibility, and support as we work together to provide the best and safest education possible 
for our students.  We will continue to communicate updates and important information via the District's webpage, Facebook page and 
mailings.   Remember, we are all in this together ~ Ellenville Pride is School Wide! 
 

Respectfully, 
Nicole Ey 
 



 
Here are some frequently asked questions from parents and students to help guide us 
through the beginning of the year: 
 
 
What instructional model will be used for students K - 5? 
The elementary building will remain closed for students and we will be following a full Distance/Remote Instructional 
Model from September 8th through October 2nd. 
 
What will the school calendar look like? 
 

September 2020 

Monday Tuesday Wednesday Thursday Friday 

 1 
Superintendent’s  
Conference Day 

 

2 
Superintendent’s  
Conference Day 

3 
Superintendent’s  
Conference Day 

4 
Superintendent’s  
Conference Day 

7 
NO SCHOOL  
LABOR DAY 

8 
Distance/Remote 

Learning 
 

9 
Distance/Remote 

Learning 

10 
Distance/Remote 

Learning 
 

11 
Distance/Remote 

Learning 
 

14 
Distance/Remote 

Learning 
 

15 
Distance/Remote 

Learning 

16 
Distance/Remote 

Learning 

17 
Distance/Remote 

Learning 

18 
Distance/Remote 

Learning 

21 
Distance/Remote 

Learning 
 

22 
Distance/Remote 

Learning 

23 
Distance/Remote 

Learning 

24 
Distance/Remote 

Learning 

25 
Distance/Remote 

Learning 
 

28 
NO SCHOOL  
YOM KIPPUR 

 

29 
Distance/Remote 

Learning 

30 
Distance/Remote 

Learning 

  

October 2020 

   1 
Distance/Remote 

Learning 

2 
Distance/Remote 

Learning 
 

 

*An updated calendar will be shared at a later date. 
 
 
 
 
 
 
 
 
 
 



Terms used throughout this document and their definitions: 
 

Distance/Remote instruction - terms that may be used interchangeably; refers to learning from a different location other 
than the classroom using technology  
 

“Remote in” - term used to describe students logging into their classrooms’ Google Meets or Google Classroom 
environment 
 

Remote Instruction - instructional experiences are not solely defined as a student’s time spent in front of a teacher or in 
front of a screen.  These experiences might include, but are not limited to: completing online modules or tasks, viewing 
instructional videos, responding to posts or instructor questions, engaging with other class participants in an online 
discussion, conducting research, doing projects, or meeting with an instructor face to face. (As defined in the District’s 
Reopening Plan.) 
 

Synchronous instruction: 
❏ Students learn at the same time 
❏ Communication happens in real time 
❏ Allows for instant feedback and clarification 
❏ Teachers and students use Google Meets 

 

Asynchronous instruction: 
❏ Students learn at different times 
❏ Communication is not live (in real time) 
❏ Possibly more convenient and flexible 
❏ Allows students to work at their own pace 
❏ Recorded and Pre-recorded lessons may be reviewed multiple times, as needed 

 
Why was the Distance/Remote Learning Model chosen for K - 5 students? 
Students in grades K-5 will be assigned to full distance/remote instruction, in order to limit potential exposure to the 
COVID-19 virus,  implement contact tracing guidelines, testing protocols and to work with the Ulster County Department 
of Health.  
 
Teachers will be providing distance/remote instruction from their classrooms. With this model, distance/remote learning 
plans will include daily live instruction. Instructional experiences are not solely defined as a student’s time spent in front 
of a teacher or in front of a screen. These experiences might include, but are not limited to: completing online modules or 
tasks, viewing instructional videos, responding to posts or instructor questions, engaging with other class participants in 
an online discussion, conducting research, doing projects, or meeting with an instructor face to face. (As defined in the 
District’s Reopening Plan.)  Attendance, participation, and successful completion of assignments will be mandatory in 
order to be prepared for the next grade level. 
 
Instruction will be provided every day, following the schedule outlined below*, beginning the week of September 8. 
Students will access live classroom instruction/communication via Google Meet for approximately a minimum of 120 
minutes each day.  Classrooms will be equipped with technology so that students at home can receive live instruction.  
Teachers are present in their classrooms daily and students in grades K - 5 will be placed in one of two cohorts (Cohort A 
or Cohort B).   Students in grades K - 5 will follow the A/B Cohort Schedule daily, as outlined in the schedule below. 
Instruction will be provided every day beginning the week of September 8.  This schedule will continue through October 
2nd, at which time we hope to transition to the Hybrid Instructional Model initially communicated in The Districts 
original Reopening Plan. 
 
How will instruction be delivered to ensure meaningful daily interaction? 
Instruction during distance/remote learning will consist of a combination of asynchronous and synchronous instruction. 
Teachers will hold daily live check-ins with their students in addition to the instruction that will be provided.  Scheduled 
times will be set up by the teacher according to their individual instructional schedules. 
 
 
 
 
 



*What will the Distance/Remote Instructional schedule look like for my child?  
 

9:30-10:30am Cohort A: Synchronous ELA instruction for 
students; Cohort A students remote in 

Cohort B: Asynchronous ELA, students 
complete ELA assignments independently  

10:30 - 11:30am Cohort A:  Synchronous Math instruction 
for students; Cohort A students remote in 

Cohort B: Asynchronous Math, students 
complete Math assignments independently  

Teachers will be in contact with students/families regarding their specific scheduled times for specials, lunch, 
brain breaks, and individualized instruction time to provide additional support. 

1:00-2:00pm Cohort B: Synchronous ELA instruction for 
students; Cohort B students remote in 

Cohort A: Asynchronous ELA, students 
complete ELA assignments independently  

2:00-3:00pm Cohort B:  Synchronous Math instruction 
for students; Cohort B students remote in 

Cohort A: Asynchronous Math, students 
complete Math assignments independently  

*Students from the same family/household will be assigned to the same cohort to allow them to attend classes at the 
same time each day. 
 
How can I reach my child’s teacher during Distance/Remote Learning? 
There will be designated times for each teacher to hold virtual office hours.  These are times each day that the teacher will 
be available to students and parents to provide support, ask questions, be provided with feedback on assignments, and/or 
address any concerns you may have.  Meetings will be scheduled by appointment or teacher invitation.  You may also call 
or email at any time. 
 
How can I help (engage and motivate) my child(ren) during Distance/Remote Learning? 
❏ Establish regular routines.  Children (and adults) feel better when they have regular routines for sleeping, eating, 

working, exercising, and playing. 
❏ When possible, provide opportunities for children to make choices about learning or how they will accomplish 

tasks.  Children react better when they have some control over their learning. For instance, if your child needs to 
read a book, give them the choice of reading on the couch or reading at the kitchen table.  

❏ Make learning fun—use games and every-day life experiences to spark thinking and conversation.  Here are some 
simple methods to consider. 

❏ Stress the positives and let the small things go—look for what your child is doing right and capitalize on 
opportunities to give positive feedback.  Positive feedback is a big motivator! 

❏ Follow your child’s passions.  Children will be more interested in learning about what they care about.  Use 
hobbies as an avenue to build academic skills. 

❏ Strike a balance.  Set clear expectations for what needs to be accomplished (have to’s) and offer your child(ren) 
the opportunity to select some activities they want to do.  You can model this if you are working from home—be 
open with your children about time frames when you need to focus on work and times when you can be more 
present and engaged with them.  This will help them to see how they also need time to focus on learning and time 
to play and relax. 

❏ Be patient with your child(ren) and yourself.  Don’t expect perfection. 
 
What are some important things for students to think about when getting ready for Distance/Remote Learning? 
❏ Clock and timer, so you know when to log on to Google Meet.  
❏ Desk, table, or other surface to spread out your materials.  
❏ Quiet space or as quiet as possible, so you can focus on instruction.  
❏ Remove distractions like televisions, games, or other electronics that will distract you from instruction.  
❏ Make sure you have a plug/outlet for your Chromebook or computer. Don’t let your battery be the reason you 

missed instructional time. Make sure to charge it each night before you go to bed. 
 
 
 
 
 

https://www.youtube.com/watch?v=XykQMJyW4Do
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/Doc%20%234%20Simple%20No%20Tech%20Activities.updated%204-16-20.docx


What are the expectations of students during the Distance/Remote Learning Model?  
❏ Follow all school rules and the District Code of Conduct.  
❏ Appropriately use the district approved platform (Google Classroom.) 
❏ Use district approved platforms and websites identified by your teacher for all assignments and communication. 
❏ Create a space and dedicated time for learning. 
❏ Log into the Google Classroom daily and stay connected. 
❏ Communicate with your teacher(s)/classmates during scheduled times. 
❏ Show evidence of participation. 
❏ Engage in class conversations and focus on instructional videos, etc. 
❏ Watch ALL instructional videos before completing the assignment. 
❏ Look back at assignments your teacher has reviewed and commented on. 
❏ When working with peers use respectful language and behavior. 
❏ Missed assignments must be made up by the deadlines set by your teacher. 
❏ Assignments should be attempted individually before seeking help.  
❏ Ask your teacher for help if you need it. 

 
What are the student expectations during Google Meets? 
General guidelines for live distance/remote class time via Google Meets are below.  Teachers may have additional 
expectations for you in their classes, which should be followed. 
 

Raise your hand to speak Chat Responsibly Be Respectful Stay on mute Be Kind 

Don’t interrupt Look up when talking Get out of bed Come prepared No eating during the 
meeting 

Speak clearly Wear school appropriate 
clothing 

Give your best effort Find a quiet area Ask for help if you need it 

Stay focused Be in camera view Be on time Sit up Be a CHAMP 

 
What are the expectations of parents during Distance/Remote Learning? 
❏ Keep the school informed of any extenuating circumstances that may affect the participation of their student(s) 

with regards to remote learning. 
❏ Communicate with teachers, counselors and administrators if there are academic/emotional concerns,  access to 

Internet issues, etc. 
❏ Create a space and dedicated time for learning (during distance/remote learning) 
❏ Monitor your child’s use of technology in the home. 
❏ Check your child’s Google Classroom daily for assignments, feedback, grades, etc. 

❏ Helping your child with an assignment is a great way to stay connected, but it is important that their 
teacher knows their abilities.  You are encouraged to let them be as independent as possible.  This helps 
the teacher to identify where your child may need more support.  

❏ Trial and error helps build their skills and confidence; let your child make mistakes and learn from them. 
 
What will Special Areas (Art, Library, Music, Physical Education) look like during Distance/Remote Learning? 
Together, these classes and the core subjects taught in the classroom provide your student with a well-rounded elementary 
experience and give them the best start for a 21st century education.  Our goal is to connect teaching and learning across 
the curriculum in order to develop students into life-long learners. 
 

OPTION #1: 
 

❏ Students will participate in special area via Google Meets on the day that their class is assigned to attend that 
special area class.  Students will be expected to log into the Special Area teacher’s Google Classrooms at their 
scheduled special time each week.  Special Area Teachers will go live during their scheduled time. (Homeroom 
teachers will let students know their special schedule.)  

❏ Special area teachers will deliver approximately 20 minutes of live instruction to each of their daily assigned 
classes.  

 
 



OPTION #2: 
❏ For students that are not able to participate in the special area live instruction portion, each special area 

teacher will provide a quarterly at-home project(s)/assignment for students to work on while on distance/remote 
learning. 
❏ The expectation will be that these projects will be handed in at the end of the marking period to be graded.  
❏ Students will be given the opportunity to participate in guided instructional lessons related to their 

at-home project, ask questions, and/or be given assistance as needed. 
 
What will AIS (Reading & Math), Resource Room & Related Services look like during Distance/Remote Learning? 
Instructional support staff will collaborate with classroom teachers and families to schedule time with students on their 
caseload.  Students will be provided with a scheduled day/time, opposite their synchronous time with their classroom 
teacher, to participate via Google Meet with their AIS/Resource Room/Related Service provider (if applicable).  Student 
attendance, participation, and successful completion of assignments/tasks will be closely monitored. 
 
Distance/Remote learning for instructional support staff/related service providers will be structured as follows: 

Grades K - 5  
 Instructional Support Staff/Related Service Provider Schedule 

9:30-10:30am Cohort B  
Cohort B students remote in to AIS/Resource Room/Related Services (if applicable)  

10:30 - 11:30am Cohort B 
Cohort B students remote in to AIS/Resource Room/Related Services (if applicable)  

12:25-12:55pm Individualized Instruction (small group, reteaching, office hours)** 

1:00-2:00pm Cohort A  
Cohort A students remote in to AIS/Resource Room/Related Services (if applicable)  

2:00-3:00pm Cohort A 
Cohort A students remote in to AIS/Resource Room/Related Services (if applicable)  

3:00-3:45pm Individualized Instruction (small group, reteaching, office hours)** 
 
Will attendance be monitored during Distance/Remote Learning?  YES! 
❏ Just like a normal school day,  attendance and participation will be monitored and taken daily by your child’s 

classroom teacher. This may include, but is not limited to, any of the following:  
❏ Chat participation (directly with teacher or as part of a teacher facilitated group chat) 
❏ Participation/contribution to an online discussion forum 
❏ Video meeting w/ student participation 
❏ Google Doc, posted question/response 

❏ To be marked as “present,” students are expected to interact and respond to their teachers everyday. Attendance is 
not based on assignment completion. Families will be contacted if students do not complete the check-ins. 

❏ If a student is ill and cannot attend remote learning, please call/email your child’s teacher and the main office to 
report the absence. esoffice@ecs.k12.ny.us 

❏ If students are not engaged and parents/guardians are not responsive to outreach from the District to remedy this, 
we are required to make referrals to outside agencies to assist us in improving attendance. 

 
How will my child be graded during Distance/Remote Learning? 
❏ Teachers/Grade Level grading guidelines will be established and communicated with parents/guardians and 

students during the first week of school.  
❏ During the first marking period- focus will be on ELA and Math. Science and Social Studies will be 

incorporated, but not graded (at this time.) 
 
 
How can I access my child's grades during Distance/Remote Learning? 

mailto:esoffice@ecs.k12.ny.us


Students are expected to complete all assigned work.  Parent Portal will still be available to review your child’s grades. 
There are many enhancements to the Parent Portal System, including a mobile app which is available in the Apple 
app/Google play store (just search for SchoolTool.)  The SchoolTool Parent Portal will include attendance, discipline, 
student grades and demographic information in a friendly easy to use format.  This system will keep you connected to 
important information regarding your child(ren).  We strongly encourage, if you have not done so already, to sign up for 
Parent Portal.  Parent Portal Form (paper) (print and complete) or Parent Portal Form (digital) (complete digitally) 
 
How will the social/emotional health of my child be addressed during Distance/Remote Instruction?  
Support staff (Counselors/Psychologists) will work to do the following:  
❏ Check-in with students throughout the week to support them  
❏ Provide support for staff regarding typical childhood reactions to stress and trauma.  
❏ Collaborate with teachers on activities to address student mental health upon return to school.  
❏ Collaborate with community agencies on best practices.  
❏ Provide classroom lessons on school expectations and structure around health, safety and social distancing 

practices to help students re-adjust to a full school schedule. 
 
What should I do if I need to come to the school building for any reason?  
We strongly encourage you to do as much communication and business as you can via email or the phone, without 
coming to the school.  If you need to come to the school for any reason, call to make an  appointment.  All visitors are 
required to be screened using the public health questionnaire and temperature checked prior to entering the building. 
 
How do I submit immunization records/physical forms? 
New York State Public Health Law, Section 2164 requires that schools will not permit a child to attend school unless the 
parent provides the school with a certificate of immunization or proof from a physician, nurse practitioner or physician's 
assistant that the child is in the process of receiving the required immunizations.  Your child will not be permitted to 
attend school without the necessary immunizations. 
 
Your child needs these immunizations for school entry: 
DPT, needs 5 doses (unless received 4th dose after 4 years of age) 
Polio, needs 4 doses (unless received 3rd dose after 4 years of age) 
MMR- 2 doses total- needs to have 1 dose by (Pre-K) and 2nd dose by (Kindergarten)  
Hib, needs 3 doses 
Hepatitis B, needs 3 doses 
Pneumococcal -1-4 doses 
Varicella- 2 doses total, (Chickenpox vaccine) needs 1 dose by (Pre K) and 2nd dose by Kindergarten grade level 
 
For immunization, you may take a picture of your child’s records and email it to our nurse, Jessica Pomeroy, 
esnurse@ecs.k12.ny.us or we will continue to check the blue mailbox outside the main lobby doors daily.  This is a 
safe and secure way to drop off necessary forms.  
You can also arrange for a different way to submit your records.  The nurse can be reached at 845-647-0139.  
 
How do I notify the school if I would like to opt into meal delivery?  
A Google form has been set up for parents/guardians to opt into meal delivery while a student is on remote learning. 
Meals will be delivered by: {Transportation or District Employee} Time and Date TBA.  
 
What if I do not have a Chromebook or Internet Access? 
It is extremely important that you contact the elementary school main office at 845-647-0113 or send an email to 
helpdesk@ecs.k12.ny.us if you do not have access to the Internet, are in need of a Chromebook, or of your assigned 
Chromebook is damaged/not working. 
 

Chromebook Distribution for Kindergarten and New Students  

Location: Elementary School Lobby 

Tuesday, September 1 Wednesday, September 2 Thursday, September 3 Friday, September 4 

https://docs.google.com/document/d/1z73goWoSmokjzKq97VkQKwZUiK_XN67DRFNnuGo2pWc/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSeM3krXFlhhQhUn4Eh1FLTo67xMplNt2WHFTlqbaHNguWViFQ/viewform?usp=sf_link
mailto:jpomeroy@ecs.k12.ny.us
https://docs.google.com/forms/d/1QowDKzGchJLYKB8QzvWnoM_MpSbI9Q58FpnXto6eM0g/edit?ts=5f231cc7
mailto:helpdesk@ecs.k12.ny.us


TBD  TBD  TBD  TBD  

 5:00pm - 7:00pm   

 
Will there be technology support available for parents that need help navigating the Chromebook and/or Google 
Classroom? 
Yes, the District is currently working on developing a schedule of support classes and videos/virtual tutorials.  The 
District will communicate this information in the coming weeks. 
 
How will student material (workbooks, supplies, etc.) be distributed? 
❏ Pull up (please remain in your vehicle)  
❏ If walking- walk up to the lobby curb  
❏ You will be greeted by a member of our staff who will ask for the name of your child(ren).  
❏ The staff member will radio to someone in the building to bring your child(ren)’s supplies to you.  
❏ Please exit campus as soon as you get your child(ren)’s supplies. 

 

Material Distribution for All Students (K-5) 

Location: Elementary School Lobby 

Tuesday, September 8 Wednesday, September 9 Thursday, September 10 Friday, September 11 

8:30am - 3:30pm 8:30am - 3:30pm 8:30am - 3:30pm 8:30am - 3:30pm 

 5:00pm - 7:00pm   

 
 
I know this was a ton of information to take-in.  If you have additional questions or concerns, please do not hesitate to 
contact me at esprincipal@ecs.k12.ny.us  
 
 

mailto:ney@ecs.k12.ny.us

